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                                                Becoming a Speed Demon 

 

When we think of Speed Demons in the game of baseball, we think about the blazing speed of Rickey 

Henderson pounding his feet towards second and Jackie Robinson stealing home. Mike Trout running a 

hard 90 in under 4 seconds and Billy Hamilton scoring from first on a ball in the gap. 

If you are fast you are definitely able to make a lot of things happen for your team on the base paths. 

But what if I told you that you don’t need to be a fast runner to be dynamic on the bases?  

You don’t. Haha. To be a great baserunner you just have to be smart. You have to pay attention to detail 

and know when to make aggressive decisions. Here are some tips on how you can become a Speed 

Demon for your team. 

 

 Study your opponent 

A lot of this starts by watching the opposing pitcher and his tendencies. Most pitchers at an amateur 

level aren’t very good at holding runners and varying their looks. When we watch the pitcher warm up, 

we should be looking for a variety of things 

How long he holds the ball once he comes set can help us with our jumps to steal a base. If you pay 

attention in the dugout, you might find that he holds the ball for 3 seconds when he is pitching out of 

the stretch. Maybe he holds it for 1 because he’s so rattled that he gave up a baserunner. Use his 

tendencies against him so that when you are on base, you know the timing for when you should take off 

to steal a base. 

His pickoff move. Great pitchers have a variety of pick off moves, especially if he’s a lefty. When we get 

on base, we should start with a huge lead ready to dive back. What we look for here is for him to show 

his best pick off move. Once he reveals it, we know how far we should lead off to steal a base. If our 

leadoff man gets on first, this gives the rest of our team the information we need to be more aggressive.  

How fast he delivers the ball to home plate tells us more about our chances to steal. If he has a slide-

step, you might have to get a perfect jump to be able to steal. If he has a leg kick, you probably have a 

better chance to go. If you are a fast runner, you might get away with your athletic ability. Nonetheless 

this is very important to get ourselves into scoring position. 
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Catchers can get lazy, especially in long tournaments. If you spot a catcher returning the ball to the 

pitcher from his knees or with a weak arm action, you know that you can catch him off guard. Pay 

attention throughout the entire game and pick up his weaknesses. If he has a weak throw to 2nd after 

every warm up inning, you know that you have a good chance to beat him out. 

You can also pick signs off the catcher. It is easiest off 2nd base, but you can also peak in from 1st. Some 

people will complain that stealing signs is bad form. My argument is that if people can pick out your 

signs, change them up! Nevertheless if you’re on 2nd and the catcher only puts down 2 fingers, odds are 

that the pitcher is throwing an off-speed pitch. That is your cue to steal 3rd. If the catcher has some kind 

of sequence, pay attention to his patterns. It might be the 2nd sign, it might be the sign that follows 3 

fingers. Whatever they do, if you pick it out let your teammates know so that they can know what to 

look for. Take every advantage within the means of the game! 

Infielders also get lazy. If you notice the middle infielders kicking dirt and not paying attention, you may 

be able to steal a bag even with a quick pitcher and catcher duo. This is also where a delayed steal can 

come in handy, waiting for the fielders to fall asleep and steal a bag from them. On top of that, we put 

pressure on their defense. 

 

 Getting better reads 
 

Eyes on the ball is the first thing you were taught when you started baseball right? It is no different 

playing 14U travel ball or playing in the big leagues.  

 

Balls in the dirt should always be our instinct to get to the next base. These are easy on wild pitches, 

and it’s an art-form to read the ball out of the pitcher’s hand. As we take our aggressive secondary we 

should be reading the angle of the pitch delivered to the plate. If you recognize that the ball is going to 

hit the dirt, you should react to taking off to the next base. The best view for this is at 1st and 3rd base as 

you can get a side view for the ball’s path. 

 

We also have to know who we are as a runner. If we don’t have a lot of speed, we can at the very least 

take a more aggressive secondary and see what the catcher can do to block. If he blocks successfully we 

don’t always have to go straight back as we can create even more pressure making him draw a throw. 
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Judging our jumps is important in taking risks on the base paths. If we attempt to steal and realize that 

we took off late, we don’t have to continue running. Turn that initial take off into a hard secondary and 

see what happens. If you draw the middle infield to cover 2nd, a ground ball might turn into a base hit. If 

the catcher is feeling sneaky and tries to pick you off, you create pressure on the entire defense simply 

because you’re being aggressive. 

 

On another note for hitters, be aware of your teammates trying to steal a base. If he gets a great jump 

and you are early in the at bat, give the runner a chance to steal the base. You obviously need to be 

focused on the pitcher and your at bat, but use your peripheral vision to judge your teammate’s steal 

attempt. If you sense that a hit-and-run might work with the pitch you get, make sure you hit it on the 

ground to avoid a double play. If he gets a bad jump and goes anyways, you can protect him by taking a 

swing and making it harder for the catcher to throw him out. Use and trust your instincts. 

 

The ball in play is very important because the sooner we can pick up the ball the better decision we can 

make. If we are stealing, we have to take some kind of peek to track the ball. If the batter does not make 

contact, we continue our path to the next base. If the ball is put in play, we have to look for the direction 

and angle that the ball is hit. 

 

Although we have base coaches that can guide our base running, we should still rely on our instincts to 

make our base running decisions. Know where your fielders are and judge how fast they will be able to 

get the ball to where they should throw it too. If the outfield is playing deep, a soft hit ball means that 

you have a chance to advance an extra base. If the outfielder gets to the ball quickly, then we make a 

decision early and still pick up our base coach for direction. 

 

Know your fielders. If you pay enough attention, you will know who has a strong and weak arm. You 

should know who makes accurate throws and when you can test them. Pay attention to the opponent’s 

warm ups and previous plays on the field. If you know this information you can rely on your instincts so 

much better than your reaction to the play. 

 

Create chaos. If you know your teammates on the base paths, you can help each other advance by 

drawing unnecessary throws from the defense.  

 

Take for example. You have a fast teammate at 2nd and hit a hard ground ball up the middle. We can 

settle for a 1st and 3rd or we can “leg out a double.” Say you get somewhat far off the bag at first and 

force the cutoff man to stop the ball from going to home. If our fast runner who advanced to 3rd can get 

a good read, you now gave him the opportunity to score. 
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In some cases it might be worth getting into a rundown between 1st and 2nd. Sacrifice yourself to force 

the defense to tag you out get that runner from 3rd to score. Those are productive outs! 

 

It will usually be a play we rarely make it happen, but if we always look for it we will always have it as an 

option to create a run. 

 

 Smart Aggressiveness 
 

Always look for the next base. Our offensive strategy is simple: get on base, get into scoring position, 

and find a way to get to home. The most important thing on the base paths is to never be satisfied with 

where we are at. Look for opportunities to advance a base and if it isn’t available on this play, look for a 

way on the next.  

 

Now this doesn’t mean that we run a like a bunch of chickens with our heads cut off, but we always run 

at full speed with nothing less than the intent to beat the throw to the base we’re going towards. Like 

the classic game of freeze tag, all we want to do is not get tagged. 

 

To be a smart and aggressive base runner, we have to play out every situation in our mind. If a ball is hit 

in the air, how far does it have to be hit to tag up? If it is very far, would it be better to go half way to 

see if I can advance 2 or more bases? A lot of this takes repetition, but we have to always be aware of 

the situation. 

 

 

SS 

1B 

CF 

2B 

C 
P 

Especially if no 

one is at 1st to 

hold you there 
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How many outs are there? What is the score? What inning is it? Who’s on deck? Who else is on the 

bases with me? Do we need to score on this play or should we play it safely and allow our offense to 

keep the rally going? 

 

You have to play out every scenario in your head before the pitch is thrown to be in the best position 

possible to advance and score. If the ball in play is a tough read, we still have our base coaches to guide 

us on where we need to be.  

An important mindset with baseball is that if we do anything, we do it with full intent. We don’t take 

half-swings, we don’t hesitate advancing bases, and we don’t run at anything but full speed. If we make 

a mistake, the mistake is made with the full intention to put our team in a better position to win the ball 

game. 

Running a hard 90 is something that everyone can do. Fast or slow we bust our butts hard down the line 

with nothing less than to beat out the throw. If we hit a routine ground ball, we test that infielder to 

make a quick throw to get us out. If we pop up anywhere on the field, we look to get to 2nd base to turn 

a dropped ball into a double. It might work 1 out of 100 tries, but if that 1 time it wins us a ball game, we 

never looked bad on the other 99 anyways. 

Don’t take anything for granted and take hard turns around 1st base on a single. If the ball is thrown 

away or gets bobbled, we are always in a ready position to take advantage of our opponent’s mistakes 

and make them pay for it.  
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